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The rise of bots: Al in the public sector

i e

Al presents an immense opportunity for organisations to
optimize customer service and provide tailored solutions,
making customer engagement smoother and boosting
productivity. Local and central government departments are
beginning to understand this potential, with chatbots and
messaging apps helping to automate processes and
streamline communications with citizens. Organizations should,
however, ensure they understand their user personas and the
services required, to ensure they select the right automation

solution for their needs.
https://digileaders.com/the-rise-of-bots-ai-in-the-public-sector/
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Summary

Al in the public sector is a topic that has garnered significant
attention as organizations recognize the potential for optimizing
customer service and improving the overall efficiency of
government operations. This corpus presents a range of
articles that delve into the various aspects of Al's impact on the
public sector.

One key aspect of Al implementation in the public sector is the
use of chatbots and messaging apps, which can automate
processes and streamline communication with citizens, thereby
enhancing customer engagement. Additionally, governments
are realizing that to fully leverage the benefits of Al, they must
map and streamline their processes and explore emerging
technologies. Al has the potential to provide more personalized
and efficient experiences for both citizens and public sector
workers.

Furthermore, the articles highlight the importance of
developing holistic strategies to manage and use Al in a
responsible and constructive manner. Governments are
advised to prioritize human rights, trustworthiness, fairness,
and security when formulating their Al strategies. Transparency
and citizen participation are also emphasized as crucial factors
in addressing potential biases and ensuring that Al algorithms
do not perpetuate inequality.

Another significant aspect discussed is the use of data in the
public sector. The articles highlight the value of data in
improving decision-making and citizen services through Al and
machine learning. However, effective data management and
addressing biases in Al models are important considerations
for successful implementation.

Overall, the articles in this corpus provide insights into the
potential of Al in the public sector and emphasize the need for
careful planning, responsible strategies, and consideration of
ethical considerations and citizen participation. By embracing
Al technologies and leveraging data effectively, governments
can enhance efficiency, responsiveness, and deliver better
outcomes for citizens and employees alike.

Is the public sector implementing
Artificial Intelligence properly?

Al offers a huge potential for increased productivity and
improved lives for citizens, such as with the UK's four 'Grand
Challenges' described in the Industrial Strategy White Paper.
To maximise the benefits of Al, governments need to
understand and map their processes, streamline them, and
then look into emerging technologies. With the right data-
access, Al can result in more personalized and efficient

experiences for citizens and public sector workers alike.
https://digileaders.com/public-sector-implementing-ai-properly/
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Government and Artificial Intelligence:
From hype to strategy

With the increasing presence of Artificial Intelligence (Al) in
everyday life, governments are beginning to develop strategies
to manage and use this technology in a constructive manner.
The OECD’s Observatory of Public Sector Innovation has
reviewed 38 countries’ Al strategies, highlighting the use of
holistic, system-focused strategies that respect human rights
and strive for trustworthiness, fairness, and security.
Furthermore, the OECD has created an Al primer to guide

public leaders in the use of this technology.
https://digileaders.com/government-ai-hype-to-strategy/

Powering up data for future public
services

Public sector organizations are increasingly recognizing the
value of data in improving decision-making and enhancing
citizen services. The use of artificial intelligence (Al) and
machine learning (ML) is gaining traction, with applications
ranging from managing planning applications to analyzing
clinical data. However, managing large data sets can be
challenging, requiring proper organization and connectivity.
Effective master data management is crucial for ensuring clean
and well-organized data, enabling disparate systems to be
joined up for a holistic view of citizens. Additionally,
organizations must be aware of biases in Al and ML models
that can lead to unintended outcomes. To leverage data
successfully, public sector organizations need to fill the skills
gap, communicate clearly with stakeholders about data usage,
and ensure data accuracy and completeness. By focusing on
these areas, data can be transformed into a valuable asset,
enabling more efficient policy-making and improved public
services.
https://digileaders.com/powering-up-data-for-future-public-services/
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Will Al take control of public services?

®

The power of artificial intelligence (Al) is expected to have a
deep impact on public institutions, as they struggle with limited
resources and increasing demands. Al is likely to go beyond
merely improving the functioning of public services and may
lead to a fundamental overhaul of institutions and constitutional
law. However, the lack of explainability in Al algorithms poses a
challenge to public action, potentially causing questions of
inequality and bias. To address this, transparency and citizen
participation should be established to ensure that biases are
identified and that attention-stealing techniques are
neutralized. Citizens could even co-develop certain public
services, similar to the Swiss citizen reserve model for
territorial defense. In the long term, Al could make decisions in
areas such as law, police investigations, rights allocation, and
administrative processes, ultimately leading to more efficiency
and fewer errors. It is crucial for nations burdened by
complexity and decision-making silos to start considering the
nature of their institutions in the Al era.
https://digileaders.com/will-ai-take-control-of-public-services/

Webinar Recording: Al and Machine
Learning in the Public Sector
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In this webinar, Yatin Mahandru and Matthew O’Kane from
Cognizant explore how Al and machine learning are
transforming the public sector and discuss the implications
they have on job requirements and staff satisfaction levels. This
webinar provides an in-depth look at the industrial revolution of
the 1700s, the current technological landscape and its effect
on the workforce.

https://digileaders.com/webinar-recording-ai-and-machine-learning-in-the-
public-sector/
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6 reasons the public sector should be
investing in APIs

APIs provide a secure way for government departments and
organisations to share data, enabling them to create valuable
applications and services for citizens. With APIs helping to
realise the potential of data and give citizens a better
experience, government is discovering the many advantages of
investing in the technology. However, challenges such as lack
of understanding and education still hinder the technology’s
adoption.
https://digileaders.com/6-reasons-the-public-sector-should-be-investing-in-apis/

Accelerating the public sector’s API
journey

APIs can bring immense benefits to public sector organizations
in terms of collaboration, data usage, and service provision,
but proper planning and education is essential; start small and
scale up, document everything, involve employees, clean up
existing data, prioritize security, recruit the right skills, and work
with the right partners to get the best results.
https://digileaders.com/accelerating-the-public-sectors-api-journey/
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What | think about Al

Al is currently experiencing a surge in popularity and is
becoming a common consideration in digital strategy and
delivery. However, the hype surrounding Al often presents
contradictory perspectives, with some viewing it as an
economic savior while others see it as an existential threat.
The reality is that the social and economic impact of Al is
difficult to predict, but it is expected to have a significant impact
similar to the explosive effects of the internet. Emotional
responses to Al range from excitement to fear, but it is
important to approach Al in a pragmatic manner. Decision-
makers should acknowledge that Al is still in the experimental
phase and should be treated as a prototype component. Real-
world applications of Al should be explored, and effective
communication should be used to demystify the technology. Al
should be treated as just another tool in the digital toolbox and
should be used in a way that aligns with user needs and
delivers value. Overall, the adoption of Al should focus on

removing barriers and gaining familiarity with the technology.
https://digileaders.com/what-public-digital-thinks-about-ai-the-long-read/

Inspiring transformational
conversations on Al & data analytics in
the public sector

Cognizant UK & Ireland, in partnership with Digital Leaders,
have come together to help the public sector explore the
potential of using emerging technologies such as Artificial
Intelligence and Data Analytics in order to deliver better
outcomes for employees and citizens and tackle the common
challenges associated with meeting digital transformation
goals. Through the Digital Leaders platform, expert technology
discussions and analysis will be conducted and shared with

the public sector in order to help democratize digital innovation.
https://digileaders.com/inspiring-transformational-conversations-ai-data-
analytics/
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CALL FOR TALKS
CALL FOR TALKS

Find Out More (5)
psiweek.digileaders.co
What do you think of this

booklet?
We'd love your feedback!



https://psiweek.digileaders.com
https://psiweek.digileaders.com
https://forms.office.com/e/uYgHDkSnHz?manifest=eyJhbGciOiJIUzUxMiIsInR5cCI6IkpXVCJ9..Yq8gIJxVCiFHvAzsTho3EwBvyo2ZGLBDnFsjJnBXBLvGJYvASXJL7moiPliqPcyC-T-eOUsgHjacrzHARqvY-g

	Front Cover
	Page 1
	Contents
	Summary
	The rise of bots: AI in the public sector
	Is the public sector implementing Artificial Intelligence properly?

	Page 2
	Government and Artificial Intelligence: From hype to strategy
	Will AI take control of public services?
	Powering up data for future public services
	Webinar Recording: AI and Machine Learning in the Public Sector

	Page 3
	6 reasons the public sector should be investing in APIs
	What I think about AI
	Accelerating the public sector’s API journey
	Inspiring transformational conversations on AI & data analytics in the public sector

	Back Cover

